
Board of Trustees September 25, 2020 
Coeur d'Alene School District 271   
Virtual Meeting via Zoom Special Meeting 7:00 AM 

Minutes 
 
At 7:00 a.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of the Agenda – Motion by Mrs. Smith to approve the agenda, second by Ms. Brumley, passed 
5-0. 
 
Before starting the meeting, Chair Morrisroe made a statement referencing the meeting held earlier this 
week saying that there was a lack of knowledge within the community that the district was using its own 
criteria for threat level evaluation and he and other Board members could see a threat level that didn’t 
align to Panhandle Health District’s assessment.  He apologized that this miscommunication led to intense 
scrutiny of the Board and the district; some of which turned nasty and personal.  He thanked the Board 
and acknowledged their efforts and the time and energy they put into this volunteer position with only the 
best intentions for the youth of our community.  Additionally, Board meetings will no longer be live 
streamed on the district’s Facebook page.  The thread comments got out of hand at the last meeting and 
the Board cannot support the use of the District’s page for citizens, staff and students to attack one 
another.  Options to communicate with the Board will still be available. 
 
Metrics for COVID Risk Category: 
Dr. Cook thanked Chair Morrisroe for his comments.  There’s been some confusion about why the district 
established their own measurement when Panhandle Health District (PHD) also provides information.  
PHD provided data that was subjective and didn’t give the criteria we were seeking based on incidence 
rate, percent positivity and hospitalizations.  Both entities began to build models based on three and four 
categories.  Both PHD and Kootenai Health (KH) have been supportive and complimentary of the 
district’s plan.  Trustees were provided the positivity rate for Kootenai County by KH; PHD reports 
numbers for the region. 
 
Mr. Morrisroe favors moving to use PHD criteria going forward.  They are the experts in evaluating the 
data.  Ms. Brumley stated that the trustees are aware of how divided the community has been on this issue 
and she thanked the district for creating the data.  She also agrees that PHD are the experts and we should 
defer to their professional expertise.  Mrs. May echoed these sentiments saying we should use a consistent 
set of metrics.  Mrs. Smith said we are learning as we go and she thanked the administrative staff for their 
work; following PHD metrics makes sense.  Mrs. Pickford agreed and acknowledged that the comments 
received have been read by trustees.  Dr. Cook said the administration has a standing meeting with PHD 
as they provide data to help inform decision making.  Director Lora Whalen is confident in their model 
and the metrics used.  A full week is needed prior to a change in category and remaining in a category for 
an amount of time will help to provide consistency.  Mr. Morrisroe reminded everyone that the authority 
to change categories lies with the Board based on resolutions that have been passed. 
 
Motion by Ms. Brumley to discontinue the use of the school district’s “Metrics for Covid Risk” for 
assessing operating category and replace it with Panhandle Health District’s “County Risk Level for 
Schools & Businesses.”  The Board directs administration to modify the District’s “Reopening Plan” and 
any existing resolutions to reflect this change and bring it back to the Board for approval.  Additionally, 
the Board directs the Superintendent to notify the Board in writing when Panhandle Health District 
changes the risk level and work with the Board Chair to schedule a meeting for Board information/action.  
The Board recognizes that a change in risk level by Panhandle Health will not equate to an automatic 
change for CDA Schools and that any change for CDA schools will require Board action.  Second by 
Mrs. Pickford, passed 5-0. 
  

 



Minutes 
9-25-20 
Page Two 
 
Operating Category: 
An updated resolution was provided that referenced the category shift from Orange to Yellow effective 
October 5.  Ms. Brumley said that today’s meeting is not a reaction to the recent criticism but having had 
more time to evaluate the data.  Mrs. Smith asked what will happen if PHD moves to Orange in a week?  
Dr. Cook responded that the level determined by the health district will be addressed immediately by the 
Board.  They are dialed into the trends.  Mr. Morrisroe said comments were received on both sides of the 
potential category change.  Decisions will be made based on community risk level established by PHD.  
Necessary precautions will be in place and we will work with families to address those concerns. 
 
Consider Resolution 20-21-002 (a): 
Motion by Ms. Brumley to approve Resolution 20-21-002 (a), changing the risk category for the District’s 
operating framework from Orange to Yellow, effective October 5, 2020, second by Mrs. Pickford, passed 
5-0. 
 
Yellow category means that students are back in school 5 days per week, masks will still be required and 
social distancing when possible.  Communication with families will begin today. 
 
Meeting adjourned at 7:40 a.m. 
 
 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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